Yahoo! Store Case Study:
How I got an $826,221.62 Sales Increase
Part 1 of 3
By Rob Snell, rob@ystore.com
June 20, 2008
Hosted by: Top Right, Inc. www.topright.com

This webinar focuses on Email because it has been the most visible driver of sales for the past 12 months.
I plan to do a couple more webinars about other stuff in the next couple of weeks.
We will talk about store 9 — a revenue-share project where for the most part I get paid by the click
DISCLAIMER
The STATS you are about to see are true.
Personally identifiable information about the STORES used has been removed...

My primary business used to be Y! store development.

A few years ago I talked to a few clients who needed extra help and a couple now pay me on a revenue
share basis — I only get paid if I grow sales.

Craph |

Revenue: Custom Store9 year 0
Total: 65,025.17 [Spreadsheet]

The graph to left is what store9
3000 | ] revenue looked like the year before
I took over.
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What did I do to improve it?

1000 b design
GOOG-friendly RTML,
. . pimped the cart
Jun 1
Graph | Store9 year 1
Revenue: Custom
Total: 781,153.65 [Spreadsheet]
. . : , : : Results?
10000 | . From $65K to over $780K

Peak Avg. Revenue = $6k and
Record one day Revenue = $10K
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Not bad, but plenty of room for

4000 |- improvement... The next steps:
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Jun 1 built some links
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Graph I
Revenue: Custom
Total: 1,208,825.10 [Spreadsheet]
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Store9 year 2

Results?

From $780K to over $1.2M
Peak Avg. Revenue = $7k
Record one day Revenue = $15K

Getting there, but what next?

5000 | conversion

free shipping model,
[free gift with purchase,

o . . . . . & converting keywords

Aug 1 Qet 1 Dec 1 Feb 1 Apri Jurn 1
Graph | Store9 yYear R]
Revenue: Custom
Total: 2,071,540.01 [Spreadsheet]

Results?
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From $1.2M to over $2.1 M
Peak Avg. Revenue = $11k
Record one day Revenue = $15K

More PPC? expensive/competition
More SEO? effort/reward

More conversion? — effort/reward

Email — completely unoptimized (& 1

30000

20000

10000 +

happened to meet Top Right at that
time
Store9 year 4
Craph |
Revenue: Last 365 Days
Total: 2,994,965.27 [Spreadsheet] ReSllltS?
From $2.1M to almost $3M

1 1
Aug 1 Ot Dec1 Feb 1 Apr Jun 1

Peak Avg. Revenue = $15k
Record one day Revenue = $30K

Email emphasis prolonged sales
season — see 2 humps in Feb. &
April Year4 vs. 1 hump in Feb.
Year3?

Revenue share partner asks me not
to send emails sometimes: too busy.

How did I do it?
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Shaking the tree

Hit your email list regularly

Track how emails perform

Learn from your mistakes

Segment your customers

Keep what sticks

Started working with Ron at Top Right to make the tools that make this possible for all Yahoo!
store owners

OO0 O0OO0OO0Oo

Background on me... Rob Snell
www.robsnell.com
Retailer
dog supplies, comics, baseball cards pokemon, copyshop

web marketer
Yahoo! Store dev, RTML, SEO, PPC, Conversion, Analytics

writer/speaker
blog (http://ystore.blogs.com/), Y! columns (http://ystoreblog.com/blog/), book
(http://www.amazon.com/gp/product/customer-reviews/0764588737/ref=cm_cr_dp pt/002-
2499729-74184272ie=UTF8&n=283155 &s=books), newsletters, webinars, search speaker,
seminars — all available at www.robsnell.com

email list info(@ystore.com

Ron and Top Right
www.topright.com
Started Top Right to solve a problem Ron had when Ron used the Yahoo! store platform in 2005.

By testing with Rob Snell and a few other smart Y! store marketers, Top Right has built a set of tools that
help Y! store owners get the most out of their email marketing efforts.

Top Right’s goal is to simplify, automate and improve email marketing by connecting the Y! store to a
powerful set of tools that let you segment and target email.

More info is available at http://www.topright.com/products.html - back to Rob.

THE HOW TO PART OF THE WEBINAR
Thinking about emails
Before you get started, you should think about two things..
0 Relevance — how do I create an email that is relevant and interesting because that is how
you sell stuff
0 Customers (buckets) — to connect with your customers, think about who they are for a
second and it becomes much more clear how to make a relevant email...

In the next few slides I walk you through the way we think about the customers on my family
website www.gundogsupply.com — we sell supplies for hunting dogs (collars, etc.)
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This is a Pointing Dog — dog that
points at birds

See the boots on him?Those are
unique to this type of dog.

This is a Retriever — dog that
retrieves birds

That’s a collar that is specifically
built for retrievers...

(Ron’s note: Bet you didn’t know that

much went into training hunting
dogs, did you?)
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This is a Pet Dog — dog that provides
pure companionship, humor and
sometimes just a little too much
noise and mischief

That collar keeps him quiet and in
the yard...

Do you think the owner of each of these dogs wants to hear about the products for the other dogs?

Should we send them all the same email promoting whatever it is we find to promote that week?
No!
Each dog type owner has different product needs and interests.

The simplest way to connect is to feature relevant and timely products — the content almost takes care

of itself.

How I doubled $$$
Segmented 90% of customers into 3-5 buckets

What segments?

*  What products customers bought — that’s what we focus on...
You can also focus on:

*  What activity customers do

*  What level of expertise

s How much $$3 spend

*  Where they live

*  How often they order

*  How long since ordered

How Top Right segmenting works...

The point and click segmenting tool uses the words in
the product’s title. For example, anyone who purchased
(or purchases in the future) a product with the word

== 1| “retriever” in the title gets added...

You can also add based on the products purchased from
categories on your website.

You can also use your product codes if you have some
way of knowing what a product is based on the product
= | code...

You can also use refining terms like “keep only” or
“remove” that allow to create super-targeted segments
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Make me an offer...
*  New 2009 releases
* Liquidations
» Free shipping offers
» Free gift with purchase
* Tie into seasonal, timely

Relevant writing & Writing good emails
* Be personal
* Bereal
*  Share good content
» Tieinto seasonal, timely
Tell Stories (for example)
* On a recent hunting trip, Steve had an emergency with one of their dogs. Luckily, because Steve
had a state of the art Garmin GPS he was able to locate an emergency animal hospital. Gun
Dog Supply sold a lot of GPS that week....

Building emails
* Aside from a brief hello and an occassional store, the content mostly comes from product
content that already exists in your store’s title, descriptions and more.
* The most critical and often overlooked piece is the subject line — it’s your first impression, don’t
cheat it out.

Find| Contents | Varlables | Files | Templates | Types | Database Uplnad | Config | Costrols | FREE SHIPP. Custom RTML Em ail Template

Edit | Cul | Copy | Mew | Paste After | Paste Wilhin | Replace Contract

Copy Template | Delete Template

At GunDogSupply.com we use a custom
RTML template that builds a web page
that we use for email.

With it I don’t need to cut and paste
1<tk iulsa Thia dnSsave Suel product info from my store and I can
create emails in 5 minutes.

The template strips out javascript and
makes the URLs full path so it works for
email readers. I just paste the html into my
email marketing tool from Top Right to
target and send.

[ Styles W-i [ |

F or o> o
T

_w
(¥

’EW fj”““}"“‘ '”* f’“‘“’ ’”* rede Get IDs from store URLs
’ I3 ' Ta ! Ig ’ Tg ’ 7 ! Tg ’ Iy

<a href="http://store.yahoo.com/gundog/delmar-smith-volume-ii-dvd.html">

Remember the stuff about relevance?
ID is delmar-smith-volume-ii-dvd

02 We’re making an email for bird dogs...
delmar-smith-products

delmar-smith-volume-ji-dvd <<<s<<ccccccccassas

delsmitvidse 9 . . .

davoD1 We’ll feature that in the subject line as
GesmiBwoohod well.

wonleadbydel
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Find | Contents | Variables | Files | Templates | Types | Datab

Mew | Siberia

El index main. page2

dogtraincolm item. pagel
dog-training-collars-buyers-quid

tri-tronics item. page2
sportdog-cellars item. page2 |5h
innotek item. page? |Show Parents

#xx item. nil
tritbar item. pagel Show Parents

consys item. page?l

= B = B

= B

Go to the CONTENTS page

Now, in the store editor, we take the steps
necessary to create a page in my store....

Create New Object
Id: |example—email

Type: [ email-builder |

Continue | Cancel I

(lds can only contain letters, digits, and dashes.)

Create a NEW ID

We use a few tricks like keeping Ids the
same to remember where emails are
located...

Edit object properties

ID example-email
Type email-builder
Template e

=] Object properties

delmar-smith-volume-ii-dvd

Enter the stuff

List out the products you want to feautre
in the main body of your email and those
you want to have along the margin

Main-object
- 2. 2 s 43 ”»

e | Write an interesting “Howdy” message.
delsmitvidse

Headline rain Your Bird Do e 7 7 17
[rain Your Bird Dog The DELMAR SMITH WAY Remember your subject line, it is very
Dell‘_v\ar Smith is one of my herces. I met him il:\ 1983 when I was 15. Mr. Delma .

— seminar. I remember he let me come to the seminar at no charge! lmportant and connect the contents baCk
OK. We think you have a BIRD DOG because of other products you bought, and i .
instructiocnal videos, and bird dog training tools. to lto-.

Imana I
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(_;UNDOGSUPEJ:X ED]‘.‘II Elaelfel' i:lollc|l-:.l.:e! h.;r;. pt:\cne' ==

bird dog training toals.

r Srvi ey 11 Train

Ratriwvn Video (Force Relrieving]
Order Yours: $47.95

an a-mail at BAIIEOUNICORUBSh. Com.
W ApprRCiala e businkis AN faandip!

Se

Bstsextuctory Text

Featured Procht

Howdy! This is Stave Snell with Gun Dog Supply. Delmar Smith is one of my
heroes. | met him in 1983 when | was 15, Mr. Delmar came io Jackson and T

Train Your Bird Dog The DELMAR SMITH WAY

Delmar Smith Volume Il DVD - Trainin

Eiedd Trasving
| somensriyn - pawsazsaen |
Placa your order on-ing at DHEWHH.gUNGOGS DD, Com. Dy Tax &t 16633246011, or call us At !

1-800-624-6378. W wil be glad (o hefp you i you ave any questions. Give

taught a dog training seminar. | remember he let me come 1o the seminar at no Deima Bith
charge! OK. We think you have a BIRD DOG because of sther preducts you Mothed Book by
bought, and if you do check out these training books, instructional videos, and B Tamant

@ Gun Dogs o
Lisk $40.95

mee a call o drop me

Click on publish and you have an easy
peasy mail.

1It’s simple in design and clean to read in
an email reader — remember people have
even shorter attention spans with email so
keep it simple.

Also email readers don’t like images so
keep them light and focus on grabbing
attention with your copy...

With it, I am able to create my 5
segmented/relevant emails in 15 minutes.

- e T e

TOP RIGHT ##

The Top Right Product Grabber works
almost the same way.

Top Right’s easy Product Grabber tool
does all the steps above with no custom
RTML required and it’s Free.

It comes with a simple customizable
template.

REDUCING the time it takes to create
emails is key if you want to send out
targeted/segmented mails.

TOP RIGHT i

Sy Create Messages

@ -

Once I have the Email creative part done,
all I do is login to my email marketing tool
from Top Right to PASTE the html from
my web page, TARGET and SEND my
messages.

The Top Right tool tracks bounces,
subscriptions, opens, clicks and all that

stuff.

Plus it comes with some neat-o A/B testing
features, triggers, automation and more
stuff I haven’t touched yet.
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How I track 33§

My favorite email stats

* Total Revenue

*  Number of orders

* Conversion Rate of campaign

*  Number of emails sent

* Unique clicks

* Unique emails opened

Top Right’s magic number: Revenue per Email Sent (RPE) — for each recipienthow much do you sell?
It combines the open rate, order size, and conversion rate into one simple number.
0 When you have automated campaigns AND a good RPE even messages with a small
number of recipients add lots of sales over time

Bringing it all together
Subject lines for select emails from past few months

Each subject line emphasizes relevance, timeliness and a sense of urgency.

{COMPANYNAME}: {BUCKET} {PRODUCT} liquidation ends Monday 12Noon ET
$1.68 Revenue Per Email Sent — across all segments

2009 {IMANUFACTURER} {BUCKET} {PRODUCT} + 7 new closeouts + apparel sale
$.85 Revenue Per Email Sent — across all segments

Check out these {MANUFACTURER} closeouts + {BUCKETS}
$.46 Revenue Per Email Sent — across all segments

It costs me about $.01 to send each email & I make from $.46 to $1 .68 — GO FIGURE!!!

Graph | Old School....

Revenue: Custom
Total: 1,181,298.57 [Spreadsheet]

Just look at the revenue spikes and

cono | guesstimate that email is “working”...

,”, Il{r. |H.| Hh “

\l

IA.L

2000 +

i ”H“] |W i

0 I I I I I
Jan 1 Mar 1 May 1 Jul 1 Sep 1 Nowv 1 Jan 1
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Lie [F3: A

8publish=1207421233 1,003 7,843 31 308%  $4570.20

oy Indextools: sales by entry page

&publish=1207419568 287 2972 14 362%  $3,788.80 $270.63
publish=1207421233 308 2,209 22 714%  $3,588.45 $163.11
Dublish=1207421233 231 1,876 13 563% 52,0188 5161.84 I love Indextools and glad they are part 0f
&publish=1207421233 178 1,627 9 503%  $1551.29 $172.37 the Y! fam lly.
Dublish=1207421233 143 1,305 2 1.34% $79.80 539.90
‘B publish=1207418568 123 Ba7 9 7.328% 51,170.25 513003
&publish=1207421233 117 645 2 1.71%  $1,599.60 $799.80 We add tracking URLSs to each ofthe links
Dublish=1207421233 116 1,399 6 517%  $365.30 $60.88 . i g
\publish=1207421233 115 1,308 7 6.08% $589.20 $84.17 in our email so we can measure it that way

EEEE =D UE Gsh GRIEe siers | gs well as looking at Top Right’s stuff....

6713 58,154 282 4.20%  $40,719.31 $144.40

NEXT 10 »
Monthly Email Revenue Top Right Revenue Reporting
$50,000 $1.300

$45,000 $1.200

“1100 Top Right measures email revenue by

o 31000 looking at emails that are opened and then
o . ing if that same email address appears
$30,000 $0.800 ‘S:eelng l.f pp
$25,000 $0.700 in an order.

$0.8600
$20,000 $0.500
$15,000 $0.400

$0.300
$10.000

§0.200
¥ . §0.100

""" $0.000

50 200710 2007-11  2007-12  2008-1 20082 20084 20085

|I monthly_revenue revenue_per_emaill

Revenue Per Email, Conversion

That eliminates the step that you have to
$400 4000 % .. i
- I c.reate additional tracking codes and stuff
250 womw | lEke that.
3250 2.500 % .
o0 I Then you can look at Revenue Per Email
$1'50 smw | S€nt and focus on what works and what

I“ | !I doesn’t.
$1.00 I I 1.000 %
$0.50 0.500 %
$0.00 L — Ii_ill ik ili i I H Iiii i 111]] i _ i ilillllilili- ______ 0.000 %
" e

W revenue_per_email conversion_ratel

How I got an $826,221.62
Sales Increase

Rob Snell
SNELL BROS.
rob@ystore.com
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TOP RIGHT

Get started with your free customer dashboard at http://app.topright.com/topright/register.jsp

Get your free one on one consultation with Top Right.
Use the Top Right service to send targeted relevant emails.
More Information:

Ron@topright.com or hittp://www.topright.com/products. html
415-217-7017
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